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7KH ILUVW ILYH IXOO GD\V RI &23 LQFOXGHG D GLYHUVH ZHDOMW
*UHHQ 7HDP WR RIILFLDO PHHWLQJY WR DWWHQGDQFH DW RWK
OLQHX3®¥MHHQ 7HDP PHPEHUV ZHUH DEOH WR OHDUQ QHWZRUN D
QDWXUH,; LQ ERWK WKH %OXH =RQH ZKHUH RIILFLDO PHHWLQJV
GHOHJDWHYV DQG LQ WKH *UHHQ =RQH 5 D EHDXWLIXO YLEUDQW I
RlI &DOL RSHQ WR WKH KK RZ2B0O SXHEOQF~-RQH LV EHLQJ FDOOHG
FHUWDLQO\ LW KDV WKDW IHHO

7XHVGD\ DQG :HGQHVGD\ 2FWREHU Q@

JROORZLQJ WKH SUH FRQIHUHOF
RSHQLQJ FHUHPRQLHV &23 JR
DQG *UHHQ 7HDP PHPEHUYV §

DUWHYHQ WKH HYHQWYV YDULRXV ¥
DWWHQGHG <

<RXWK DQG ,QGLJHQRXV 3HRSO
&%' $QQH &KULVWHOOH SDUW
VHVVLRQ ZLWK <RXWK DQG ,Q
RUJDQL]DWLRQV WKDW DUH DF
DLPHG DW UHVWRULQJ ELRGLYH
PDLQ LVVXH UDLVHG E\ WKHVH
WKHLU ULJKWV DV <RXWK DQG
DFNQRZOHGJHG E\ WKH YDU
JRYHUQPHQW 7KHLU HIIRUWV
KHOS VXSSRUW DQG VXVWDLQ
FRPPXQLWLHV Rl $@QR REKLUDLVW
DEOH WR VKDUH JUDWLWXGH D¢
\RXQJ SHRSOH GRLQJ WKLV ZRU




*ULHI &DUH IRU %LRGEZEDNUNVQWWQWMVPADWH HYHQW EHDXWLIXOO\ IL
:DWHU 6SLULW :RPHQ DW WKH )DLWK ED¥ NG R2RWO DIYIR B 8V DRVQNWHIDGYH.C
WR WDNH WLPH WR UHFRJQL]H DQG WDON DERXW WKH HPRWLRQ
%LRGLYHUVLW\ 3DUWLFLSDQWYV ZHUH WKHQ LQWURGXFHG WR D C
DFWLRQV FRXOG EH GRQH LQ RUGHU WR FRQWULEXWH ZKIEW LIHV D@}t
9DOHULDQH DWWHQGHG DQG UHDOO\ DSSUHFLDWHG WKH SUDFWL
WKDW ZHUH VKDUHG DQG ZHUH DEOH WR FRQWULEXWH WKRXJKWYV

%LRGLYHUVLW\ /RVV ,QGLJHQRRG IOH® REROXOMDRPNW YV |IURP &R
&DPERGLD DQG .HQ\D VSRNH DW WKLV HYHQW DERXW WKH VKLIWYV
UHODWLRQNXLSVHQMR\HG KHDULQJ DERXW WKHLU OHVVRQV OHLE
SDUWLFLSDWLRQ DQG EXLOGLQJ RQ WKH FDSDFLWLHV RI ZRPHQ D¢
VSHDNHU ZDV VSHFLDO LQ WKHLU RZQ ZD\ ZKHWKHU WKH\ WDONI|
DQG KDUPRQ\ GHFRORQL]LQJ PLQGY DQG KHDUWVY KRZ ZH DUH
WUDLQLQJ PDSSLQJ WUDGLWLRQDO FRQVHUYDWLRQ DEMLY LSWUR
H[SHULHQFHV ZHUH DPSOLILHG E\ D &RORPELDQ HOGHU VKDULQJ
KDG SUHSDUHG VWDWLQJ WKHLU TKHHSSU RRIWU M HNVLIRAD &BH HQJD.
KHDOLQJ FDUH RI OLIH LQ LWV HQWLDO®\ILEYW XX H RUHPHRL D
L QGLJHQRXV VSLULWXDOLW PR LOQVSEZDLWJ WR EH SUHVHQW DW
DVSLUDWLRQV YHU\ KLJK IRU &23

:35,=( 5DLQIRUHVW 'BERILHD\WWWWHHQGHG WKLV VHVVLRQ WKDW IRF
ZLVGRP RI ELRGLYHUVLW\ DQG LQQRYDWLYH WHFKQRORJLHV WR D
LQFHQWLYL]H LQWHJUDWLRQ Rl QHZ WHFKQRORJLHV LQ PRQLWRU
IRU UHDFKLQJ WDUJHWV ZLOO EH ILQGLQJ ZD\V WR YDOXH QDYV
LOQLWLDWLYHV

([DPSOHV RI QHZ WHFKQRORJLHV ZKHUH
DUH EHLQJ XVHG IRU UDSLG DVVHVVPHQW
PHDVXUH ELRGLYHUVLW\ VWLOO UHTXLUH
(QJDJLQJ ORFDO FRPPXQLWLHV EQSWKLW\ZR L
EXLOGLQJ DQG WUDQVSDUHQ$XDWMR GEOQI & : -
FRQVFLRXVQHVV RI FRPPXQLW\ PHPEHUYV ,? N A OYHV D\
SDUWQHUV LQ WKHVH LQQRYDWLRQV zj? Fae

FRRSHUDWLRQ DQG UHVSHFW IRU W F‘
VWDNHKROGHUYV '
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$Q $VVHW DQG %HQHILW 6BDWLDWLS$HGEIRFXVH
FDSDFLW\ LQ WKUHH $IULFDQ FRXQWULHV WR
UHVRXUFHV GLJLWDO VHTXHQFLQJ LQIRUPDWLI

E. %l e, ZDV D VKLIW IURP <VHHLQJ SUREOHPV= WR <DSS
. %% RQ XVLQJ RXU HQHUJLHV WR FUHDWH SRZHUIXO W

%% e DOLJQLQJ ZLWK 7DUJHW 7KLV PXOWL VWDNHKI
N W 3HRSOHV ORFDO FRPPXQLWLHV DQG YDOXH FKDI
St e, s S e 3URWRFRO 6SRQVRUV IURP *HUPDQ\ DQG W/
o renseset MBS0 " VHOI DVVHVVPHQW WR JDXJH DOLJQPHQW ZLWK D
S et S, 0, DSSURDFK WR $%6 FDSDFLW\ EXLOGLQJ :KLOH
Wi o il 2h) VSHDNHU HPSKDVL]HG D SRVLWLYH QDUUDWLYH
FRRSHUDWLRQ ULJKWV UHFRJQLWLRQ GLJQLW\

+XPDQ ULJKWV EDVHG $SSURDFK WR %LRGEKHWVEMM) HOR &Y BHKQ
LPSRUWDQFH RI D KXPDQ ULJKWYV EDVHG DSSURDFK LQ WUDQVL
DFWLRQDEOH VWHSV LQ ELRGLYHUVLW\ FRQVHUYDWLRQ 7KH WKL
ULJKWV RI FKLOGUHQ DQG \RXWK DQG DFWLRQ PXVW EH WDNHQ
WHQXUH DQG KXPDQ ULJKWV PXVW EH SDUW RI D FRPSUHKHQVLY
QHHG WR LGHQWLI\ ULJKWV KROGHUVY DQG DOVR WR LQFRUSRUDW

&%' ,QLWLDWLYH IRU )RRG DQG 1XWULWLRQ 5 D FDWDO\VW IRU
JUDPHZRUN .0*%KH SDQHO KLJKOLJKWHG WKH JOREDO LVVXH RI
FXUUHQWO\ DITHFWHG DQG HPSKDVL]HG WKH LPSRUWDQFH RI ELR
SURGXFWLRQ 7KH QHHG IRU DOLIJQPHQW DPRQJ DJULFXOWXUH
SROLFLHV WKDW SURPRWH QXWULWLRXV IRRG ZDV UHFRJQL]HC
DJULFXOWXUDO DVSHFW EXW DOVR WKH VRFLDO VWLJPD DURXQG
RI QXWULHQW ULFK WUDGLWLRQDO IRRGV WKURXDKQ\HRB X FDRNH. RAL
.XPDULV RZQ SURMHFWY LQ UHJHQHUDWLYH DJULFXOWXUH LQ ,QG]I
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7KLV VHVVLRQ IDFLOLWDWHG E\ 0_@_—@-%—1—0‘10 ZDV RXU It

EDVHG RQ 7KH &XOWXUH RI 3HDFI1-|
WKH %UDKPD .XPDULYV $VVRFLDWL|
LWV VORUKDH) DUW RI OLYLQJ D
KDUPRQ\ ZLWK RXUVHOYHV ZLW
QDWXUH;

7KH &XOWXUH RI 3HDFH ,QLWLDII
PRGXOHV 7KH LPSRUWDQFH RI OHD
FRQIOLFW 7KH DUW RI EHO gl
FRRSHUDWLQJ WR EXLOG WKH IX] *"m
KHDOWK\ VDIH DQG FROODERUDW ‘

OHGLWDWLRQ D WRRO IRU H[S}

7KH EHQHILWVY RI WUDQVIR
DWWHQWLRQ 3RVLWLYH WKL
FUHDWLYH SHUIRUPDQEFH &RP P}

$ JURXS RI SHRSOH SDUWLFLSDWHG HQWKXVLDVWLFDOO\ LQ WKH HYHC
DZDNHQLQJ RI FRQVFLRXVQHVYV PHDQ W R+RZXGAR \WK HVKX QN HLO/G [ERLGB/X D[V 1
FRQWULEXWH WR VXVWDLQDEOH GHYH®RSPKQW DWHDWIOR EDOQOHKBIOOHQ.
D FRQVHTXHQFH RI FOLPW W\ KDQLNHO\ H[FKDQJH WKDW ZDV DSSUHFLI
UHFHLYHG DQ LQGLYLGXDO :PDNLQJ SHDFH ZLWK QDWXUH; EOHVVLQJ DW

7KH 5ROH RI )DLWK &RPPXQLWLHMUWQ /RFDO 1DW

7KH *UHDW &DVD %ULW..QLFD LQ &DOL |
L | <7KH 5ROH RI )DLWK &RPPXQLWLHV LQ
¢ SUHVHQWHG E\ 7KH &KXUFK Rl (QJODQG
&RPPXQLRQ D JOREDO FRPPXQLW\ RI
DFURVV FRXQWUHMMQW EULQJV D PH
DQG XUJHQW DFWLRQ WR &23 HP Sk
UHVSRQVLELOLW\ WR SURWHFW ELRGLYH
7KH $QJOLFDQ GHOHJIJDWLRQ OHG E\
SURYLGHG DQ H[FHOOHQW SUHVHQWDWL]

7KH &KXUFK RI (QJODQG DQG $ 5RFKKHU ROR GARBHNLNQIW W RRENW
LQWHJUDWLQJ IDLWK HQYLURQPHQWDO MWHPHB Q®N\ KAKSH CIUQKE. B
LQFOXGH

&KXUFKHV &RXQW R@ (PRVX&KXUFK 3URJKIDP LQLWRBWILWRHQW WR

 FLWL]HQ VFLHQFH SURMISEHWYHQHARXWRRQV |IRU FKXXROWHW Y\DR LIRQRISHR/DOR/X U F
& FKXUFKHV WR PRQLWRU VEORGRLYGNEQW\ EQDFWLFHYQJOPRIG MLPVOMR &XSSRU
B WKHLU FKXUFK\DUGV ZRDRK JHPHOMW DWUHH SODQWXBK DNVQGHK WERLUN QW RI
YDOXDEOH KDELWDWYV |RARUHDWHRSD DR @IQE HQYLUR GIPISEWDIO]LQBWERWK F(
ZLOGOLIH ZLWK FKXUFK DFWLYLWLHVDQG ELRGLYHUVLW\ FRQVH

ODXUHHQ ODULD 3DXOD DQG -XDQ SWUWRFOSDWEGP RQHWEKERKXWHRYV
ELRGLYHUOMLIWQAI WKH GLVFXVVLRQ WKDW HQWXNG&D 0B XERIQN ZWK HD E
z UHVWRULQJ RXU UHODWLRQVKLS ZLWRIQPWXUHH DQG P8 GRWD WK SR
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OHHWLQJ WKH &%' 6HFUHWDULDW ([HEFXWLYH 'LUHFWRU

)DLWK OHDGHUV IURP WKH )DLWK IRU %LRGLYHUVLW\ &RDOLWLRQ
WR PHHVS\VZWWIKG 6 FKREBRMWLYH 6HFUHWDU\ WR WKH &RQYHQWLRC
LQ RUGHU WR VKDUH WKH UROH RI IDLWKV LQ ELRGLYHUVLW\ FR
SURMHFWYV Rl ELRGLYHUVLW\ FRQVHUYDWLRQ E\ IDLWK FRPPXQLW!I
. XPDULV ODXUHHQ ZDV LQYLWHG WR VKDUH VRPH RSHQLQJ UHP
$VWXGLOOR 3UHVE\WHULDQ &KXUFK 'DQLHO 3HUHOO %DKD=L &
1IHWZRUN IRU (QYLURQPHQWDO 6XVWDLQDELOLW\ LQ $IULFD

CONFERENCIA DEJ
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ODXUHHQ H[SUHVVHG GHHS JUDBWWWXGHG6FKRPWKHU H[SODLQHG
VXSSRUW Rl $VWULG 6FKRPDWHRGLDPHGYVLWKRBRRDOLWLRQ WKDW
VHFUHWDULDW 6KH HPSKDVLIHGH@KIHJROBRQWDQFHEHLRFXVVLRQV DI
UHVWRULQJ RXU UHODWLRQVKUBGEREGWRYV QKIHR\WODWHRQV VKLIWH
WKURXJK ORYH UHVSHFW JUDQDWXXUGEH WKRXJKDQRZ VFLHQFH
SODFLQJ QDWXUH DW WKH KHDB®WQRKHWHM®JID WRLRGMWRVRL]H QDW.
LQVSLUH ULJKOKH KRURBVIKWHG SWORILWXYV 7KLV  VKLIW FDOOV IRL
LQLWLDWLYHV RI WKH %O DYKCDWLRQVKLSYV ZLWK QDWXUH Z
VRODU HQHUJ\ DQG WUHH SODMWRODHY DHEHIVWUOHUWHEH DJULFX
WKDW IDLWK UHSUHVHQWLQJ FRQMHWKMHWVIZRQYOEW WKLV WLSS]
SRSXODWLRQ SOD\V D FUXFLO®PBROH-DMWARQIVIDEH LQFOXVLY!
VFLHQFH LQ VKLIWLQJ RXU UHOBWIRHVRPS* WK QBWKEHEHMXFLDO |
DQG UHYHUVLQJ ELRGLYHUVLWKDQRYVGHM{UWEIEFDWLRQ DQG
SUHVHUYDWLRQ WKH JRDO LV KY¥PHWVYEEHFRIITERBFK JUDWL
IORXULVKLQJ ZLWK WKH SRZHYUD@XHHADAHG VYWkZDUGVKLS DUH
PHGLWDWLRQ KHOSLQJ WR UHVvQMidWIHEQHPYIEHR @RI UHVSRQVLE
KDUPRQ\ LQ WKH DWPRVSKHUH D®WDLMNMROEFHUV WRZDUG D VXVWDI

&OLFN RQ WKH OLWWOH
IURJ WR OLVWHQ WR
&RORPELD+V
1IDWLRQDO $QWKHP
VXQJ IRU LWV
ELRGLYHUVLW\
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2QH RI RXU ELJ VLGH HYHQWYV ZDV LQ WK H7XBIWHYHQ 3\R ¥ D WD RIHD DM Y
FKDRVY DQG ELRGLYHUVLW\ SDWKZD\V WR ®DYLHUIL D@ H DAXDRQ D @ GWOH
DW WKH HYHQW WKDW ZDV PRGHUDMWHG RSHQMGGWKH VHVVLRQ E\
IORZHU WKDW JURZV IURP D VHHG DQG EORRPV LQWR D EHDXWLI>
EHIRUH SURGXFLQJ VHHGYV DJDLBXHRAKDEOMQHHBWAORMWR WKLQN L
VRPHWKLQJ EDG WR IHDU EXW DV D QDWXUDO SDUW RI WKH F
FRQVWUXFWLYHO\ LV WR VLPSO\ EH LQ SHBRH BRDBUMIL & NDIPLSD H Q
&KLOH GXULQJ HDUWKTXDNHYV DQG WLPHV RI YLROHQFH DQG KRZ '
WR QRW OHW WKH H[WHUQDO FKDRV GLYHUW \RX IURP \RXU RZQ YI

TRANSITIONING TOWARDS
LIVING IN HARMONY

Navigating chaos & biodiversity loss
by cultivating peace: pathways to
Imng in harmony

NATURE
BY 2030

$IWHU VRPH VWRU\ WHOOLQJ DQG VKDULQJ DPRQIXBQUWRYLBOEQW VW KL VWHRHIE FIXQ GRI® P S
SDUWLFLSDQWY LQ D YLVLRQLQJ H[HUFLVH RI WKHVIXMWGAUWHLRRDOG ZIHV ZROW RVR VOKN H ,IUR 1
WR XVH WKH SURFHVV RI YLV XKL NDSRINRH DER XG\R| RMHIDMDDW HG :WKH *UHDW /DZ RI 3HDFF
H[SHULHQFHV ZLWK QDWXUDO GLVDVWHUV DQG PRRRXDR SR BW CRYFHI FRIP i FIRDWO L W QDIQ
SHRSOH=V GLJQLW\ E\ VHHLQJ HYHU\RQH BKW RXD WEHXEOMK/H UR UD @& WLIQ/IW HQV KDUPRQ\ VKD
KRZ DQ\ WUDQVIRUPDWLRQ QHHGVY WR VWDUW IURRIEVRAYQQ D Q G MVKKQ HW =V \8 RVV L EKDYH Q
WR LQIOXHQFH DQ\ FKDRV L5 DIQ SRWRWILHMOZPH ZKDRXBGBMHRWUORRGRFXPHQW RI WHKEDSK &
WKH FKDRY FDQQRW EH LQIOXHQFHG EXW WR PDLQWMNRY REMH VWRZ QV B DNQ IDE R B ¥ G DSHD K |
ODXUHHQ JXLGHG WKH PHGLWDWLRQ HQFRXUDJLQG LS$HRISHIHV WNRL QV&K LRIN [D BSRIRWM HRWQ S5 D

LQWR WKH GHSWKV RI WKH RFHDQ ILQGLQJ EHDXWQLWLOMWQFH DQGQGNDOD @K VNVK WNUBIOL
WKDW VLPLODUO\ ZH FDQ JR ZLWKLQ WR WKH GKSWRDFKIORXU HR DQ G/ WOWH.W LIDIGI R UQIGD
SRZHU DQG ZLVGRP IURP WKH KHDUW Rl ZKR ZH W UZX®K DQMHV O XV HQY KDDW S REHEDDMG V
D SDWKZD\ WRZDUGYV SHDFH GXULQJ WLPHV Rl FKDRR FRQWURO QDWXUH LQ D SUHGHWHUF

3RZHUIXO FRQYHRYB@HB®QVS DIWHU WKH PHGLWDWLR)@‘G KH *U
7HDP PDGH SHUVRQDO FRQWDFW ZLWK DOO WKH SDU HYH
OLPLWHG VR ZH FRXOG |R O ORKZH XSSH D WS Bl FODIWY HHURW

ZDV TXLWH XQLTXH LQ WKH FRQWH[W RI WKH @%umg RQV
SDUWLFLSDQWY HQFRXUDJHG WKH WHDP WR WU\ 3 HYHQ

WKH IXWXUH
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(QODEOLQJ &RQGLWLRQV IRU 5LJKWV 7% B VHGL & RRMHIHYDOMWALRQ UHY |
EHWZHHQ KXPDQLW\ DQG WKH HQYLURQPHQW 7KLV LQVSLULQJ VF
KRZ ,QGLJHQRXV 3HRSOHV DQG /RFDO &RPPXQLWLHV DUH VWHSSL
WKH ULJKWV Rl DOGUHWHQW HOWHWSKNVL]HG WKDW WKHVH ULJKW
DQG VLP,PGRUWDQW VSLULWXDO DVSHFWV ZHUH QDPHG LQFOXGL
JRRG IDLWK LQ DOO LQWHUDFWLRQV DQW EDRWHHW®WRY R YBIlHQ § BAW
WUXVW DQG IDLWK HPHUJLQJ UHJDUGLQJ ELRGLYHUVLW\ FRQVHUY
DQG ZKROH VRFLHW\ SDUWLFLSDWLQJ

3DVVLQJ RQ 3RVLWLYH 7KRXJKWV RQ ODNLQJ 3HDFH ZLWK 1DWXLU
2QH Rl WKH PRVW YDOXDEOH DEWLYLWLHV RI WKH *UHHQ 7HDP L
RQ EOHVVLQJ FDUGV 5 SRVLWLYH WKRXJKWV DERXW PDNLQJ SHE
QDWXUH LQ HLWKHU (QJOLVK RU 6SDQLVK 5 WR IHOORZ SDUWLFL
&23 FRQIHURREW LV RIWHQ GRQH DV D WKDQN \RX WR SUHVHQWH L
LQ YDULRXV VHVVLRQV IRBOBYLRN WROMLWWGBNRU WKH

ZRUN SUHVHQWHUV KDYH VKDUHG LV IROORZHG ZLWK WKH JLIW RI
FDUG DQG VRPHWLPHV D VZHHW DQG D FRQQHFWLRQ LV PDGH EI
WKH VSHDNHU=V ZRUN DQG WKH YDOXHV DQG SKLORVRSKLHV WKI
DERXWRZHYHU LW LV VRPHWLPHV MXVW D UDQGRP PRPHQW I Q D
XS IRU DQ HYHQW ZKLOH WU\LQJ WR ILQG D WDE®DH IRU OXGFK
VWRS RU RQ WKH EXV LWVHOI WKDW D FRQQHFWLRQ w\" PF+'4 DQC
FDUG LV SDVVKB RUHHQ 7HDP SURGXFHG D VHULHV &« .
EOHVVLQJ DIILUPDWLRQ FDUGV ZLWK VD\LQJV WHE®W EHJLQ © 9K
SHDFH ZLWK QDWXUH E\ /; DQG ZLWK EHDXWLLXO SL}‘MVXQE“V RI4O0L
QDWXUH RQ WKH BHREOMHIMD®®W\ HQMR\ UHFHLYLQI WKH FDUGV «
5 DQG WKH PHVVDJH WKH\ JHW RIWHQ UHVRQDWHYV ZLYs% WKHP DQ
D OHQJWK\ YDOXH EDVHG RU $WSZH LIRADND WGR. WI* %_,J_LLRQ-” \
QDWXUH ZH FDQ DOVR VHUYH WKRVH ZKR VHL > QDWXUH DQG WK

b

FDUGV DUH D VLPSOH ZD\ WR GR MXVW WKDW '

SHFHSWLRQ KRVWHG E\ WKH7EBO%h. %.HQMWPWUIHQ &DOL KRVWHG DC
IULHQGY DW WKMNH&MQYWEBPH DQG VDW ZLWK WKH *UHHQ 7HDP |
FRQYHUVBRWR@D WKHP ZDV D MRXUQDOLVW D ORQJ WLPH IULHQG

DVNLQJ ODXUHHQ DQG WKH *UHHQ 7HDP TXHVWLRQW KWK P /L QGRS
HPHUJHG GXULQJ WKH HYHQLQJ FHQWHUHG DURXQG KRZ WR WUD(
ZLOO OLYH LQ KDUPR@HZRWWIQDWKUHOHPHQWY XQGHUOLQHG WR
ZDV D FKDQJH RI DZDUHQHVV KDSSHQLQJ LQ SHRSOH=V PLQGV D
PDVV D QHZ ZRUOG ZLOO EH SRVVLEOH
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7KLV SUHVHQWDWLRQ E\ WKH %. *@HNG & R DLAL W KH RQYWHK YLO |
LPSDFW RI KXPDQ FRQVFLRXVQHWQGQEWKDYLGRU D WWOWWGEIBVWR EL
IRU KHDOLQJ WEBE HWDWIANX LQWHUYLHZHG 0DXUHHQ JDQ 8 G XDQH DSDAJ
LQ D UHIOHFWLYH FRQYHUVDWLRQYDQGH ® PE GDRWDIHRRXY HOGRU
XV EXW XQIRUWXQDWHO\ KH ZDWYFRMPLWWHG WR DQRWKHU

ODXUHHQ VWDUWHG WKH GLDORJXHXB'GHKH U %/IRIC SUHKYEMAMF L 8 DZQ W K L (
ZLWKRXQG WKDW WSKRWUMW XVDOWUDMHFWRU\ RI $ZD U $IRWVRQ D/OWBLWB
'RUOG6KH GHVFULEHG KRZ LI ZH FUHDWHOLQQWUZ IKWDK PRXQU WHKE
FRQVFLRXVQHVYV WKHQ WKDW ZLOOQBWXVHUDNEGKEURGRYHIMU K\
H[SHULHQFHV LQ VXVWDLQDEOH YRUULF PMHEGALVDDWLR QQISRY ZQFUHD
TXDQWLW\ RI FURSYV JURZQ E\ PHGLWDWLQJ IDUPHUYV

-XDQ VKDUHG VWRULHV RI ,QGLIJHQRXV NQRZOHGJF
WHDFKLQJV WKDW KDYH KHOSHG XV EH LQ KDUPR
UHODWLRQV DQG ZHWHKPBPMXUHG WKDIFWOXWNVQED X
DSSURDFK ZLOO KHOS FUHDWH WKH VDFUHG VSDFH
-XDQ DOVR LQVSLUHG XV WR WKLQN DERXW WKH VF
KHOS XV OLYH LQ KDUPRQ\ ZLWK QDWXUH E\ FKR
ORFDO IDUPHU UDWKHU WKDQ RQH LPWBRUQWUHBL QURIP
WKH OLWWOH FKRLFHV ZH PDNH FDQ KDHMMHVR HRID P
LQ GLDORJXH ZLWK RWKHUV WR GLVFRYHU ZKDW
KHDOLQJ RXUVHOYHYVY DQG WKH 30DQHW

ODXUHHQ UHPLQO®HBHXWUXH WR RXDQSURREHDO MAK |
SHRSOH ZLOO SD\ DWWHQWLRQ WR GLVFRYHU KRZ
PLQGIXO®Q LQYLWHG XV WR EH YHU\ KXPEOH DQG \
WKLQNLQJ DQG VHHLQJ IURP QHZ SHUVSHFWLYHV
YDOXHV RI FRPSDVVLRQ DQG WHVSKHEFWH GR K RZWWK K k
DFWXDOO\ D VSDFH ZKHUH ZH FDQ H[SHULPHQW ZL
UROHV WKH\ DUH SOD\LQJ DQG KRZ WR DSSUHFLDV
LQ PLQGIXO ZD\V

*URXS PHPEHUV 5 ZKR UDQJHG IURP DFWLYLVWYV
OHDGHUV WR DFDGHPLFV WKHQ VKDUHG VWRULHV
@ DWEK WKLV HYHOWR QDWXUH WKDW ZHUH TXLWH HRRWLRQO®R® FR C
FOLFN KHUH ZLWK D EHDXWLIXO PHGLWDWLRQ RQ SHDFH DQG KL

0,1')8/ 020(17 7KH *UHHQ 7HDP RIIHUHG D PLOQXWH OLQGIXO
ORPHQW GXULQJ WKH OXQFK EUHDN DW WKH )DLWK EDVHG 2UJDQl
$QQH &KULVWHOOH ZHOFRPHG HYHU\RQH ZLWK VWUHWFKLQJ
PRYHPHQWY ZKLOH NHHSLQJ D AKSHQ LWDODWH BODRIHIQUWNG D
PHGLWDWLRQ FRPPHQWDU\ DLPHG DW VWUHQJIJWKHQLQJ SDUWLFL
ZLWK WKH 6HOI ZLWK 1DWXUHHNVGEWH WKKM KIRPPRWIHRQ RI N
VXUURXQGLQJ HYHQWY DQG WKH KHDW HYHU\RQH OHIW OLJKW DQ



$QRWKHU +DOOZD\ (QBRERABWRIUDQG ODULD 3D.:
JRUHLJQ 6HFUHWDU\ RI &RORPELD ZKR KDV
HQWKXVLDVP LQWRKMKKID&2BHZ SUHFLRXV PLQ
DQG RIITHU WKHLU JUDWLWXGH IRU KLV HIIRUW
YDOXH EDVHG DQG VSLULWXDO7RBS URDHXQ IV\R
WKH OLQLVWHU DQG KH KDSSLO\ DFFHSWHG D
RITHUHG KLP DQG ZKR DWH LW ULJKW DZD\

OHGLWDWLRQ$5RRP Rl WKH *UHHQ 7HDP PHPEF
&23 :OHGLWDWLRQKERRP, D P [ P VTXDUH FI
VHW XS LQ D FRUQHU RI WKH SDUNLQJ JDU
GHFRUDWLRQV RU HWHQ D FRHOTHMLYHO\ TXLHW
WR UHSUHVHQW D UHDO ODFN RI UHVSHFW DC
QDWXUH RI PHGLWDWIKRHQ WRHUD BUDHNAUGHG WR |
RWKHU IDLWK JURXS PHPEHUV DQG EULQJ W
GHFUHWDPDILWK LV DQ LPSRUWDQW HOHPHQW R
DQG WKH PHGLWDWLRQ URRP FRXOG EH JLYH(
VSDFH LQ WKH FRQIHUHQFH YHQXH

1HIRWLDWLRQV 'RUNLQHHQRXISDR PHPEHUV VDW LQ RQ

ZRUNLQJ JURXS QHJRWLDWLRQV DQG ZHUH UHPLQGHG RI WKH V\\
VWUXFWXUHYV LQ SODFH IRU GHFLVLRQ PDNLQJ DQG WKH LPPHQVH
LQ D PXOWLODWHUDO IRUXP VXFK DV WKLV WR GLVFXVV DQG
DIJUHHPHQWY LQ PDQ\ GLIIGIRMH WXENYIXPWHYH LVVXHYV DUH
GHEDWHG EDVHG RQ D VFLHQWLILF RU KXPDQ ULJKWV XQGHUVW
VRPH GHFLVLRQV DUH FOHDUO\ LQIOXHQIEFEW& E\ D SROLWLFDO D.
EUDFNHWYV DQG FRPPDV XVHG DV D zZD\ RI VHWWLQJ DVLGH FRQ
VWDWHPHQWY WKH QHJRWLDWRUV VHHP WR ZRUN LQ WKH VSLUL\
DQG FDULQJ IRU WKH (DUWK DQG WKH\ DOO GHVHUYH DQG Ul
JUDWLWXGH DQG JRRG ZLVKHV IRU WKH ZRUN WKH\ DUH GRLQJ

6DWXUGD\ 2FWREHU

IDWXUH DQG &XOWXODH) 6MOPLMEELH DQG 'DYLG DWWHQGHG WKH
6XPPLW WKDW ZDV SURSRVHG DV D UHFRQFLOLDWLRQ ZLWK EXD\W
ZLWK D WUDGLWLRQDO FHUHPRQ\ E\ D &RORPELDQ ,QGLJHQRXV H:
WKH JDWK#HHJZQY DFFRPSDQLHG E\ 3DFKD DQRWKHU ,QGLJHQRXV \
EH D IULHQG RI -XDQ=V XQFOH LQ &DOLIRUQLD ZKR LV DQ ,QGLJHC



6DWXUGD\ 2FWREWXKUH DQG &XOWXUH 6XPPLW

%RWK WKH &RORPELDQ OLQLVWHU RI (QYLURQPHQW DQG
6XVWDLQDEOH 'HYHORSPHQW DQG WKH OLQLVWHU RI
JRUHLJQ $IIDLUV VSRNH DERXW WKH PRPHQW RI FULVLV ZH
DUH LQ DQG WKH IXQGDPHQWDO UHTXLUHPHQW QRZ WR
UHYDOXH DQG UHRUGHU RXU ZRUOG WRZDUGV WUDGLWLRQDO
NQRZOHGJH DQG RXU UHODWLRQVKLS ZLWK QDWXUH VR DV WR
SUHVHUYH HFRVHAOBRWDWWLRQ RQ 3HDFH ZLWK

1IDWXUH ZDV QDPHG DBVDVRPHIKLQJ WKDW

QRW RQO\ JRYHUQPHQWY EXW DOO VWDNHKROGHUV DQG DOO
PHPEHUV RI WKH &23 FRXOG VLJQ DV D ZD\ WR EH SDUW

RI D QHZ UHYLWDOL]J]HG UHODWLRQVKLS ZLWK QDWXUH IRU WKH
I X W X UH

2WKHU VSHDNHUQ DMRUOH BRY WKH D
WKDW WKHUH FDQ EH QR QDWXUH
SHRSOH DQG QR SHRSOH FRQVHUY
ZLWKRXW QDWXUH DQG WKDW ZF
VDFUHG VSDFHV RI ORWKHU (DUWK
VSLULWXWJIDW\ D GLVFXVVLRQ ZH It
KRPH LQ DQG ZRXOG OLNH WR FRQW
RWKHUV ZHUH VD\LQJ LQ WKLV VHV
SURYLGHG

JROORZLQJ RQH RI WKH SDQHOV 0DQXHO DSSURDFKBBLW®W LM WM Jl-
RI 81(6&2 /\GLD BKRWMRXVW VSRNHQ DERXW WKH FRPSOLPHQWDU!
NQRZOHGJH DQG VFLHQFH DQG WKH LPSRUWDQFH RI UHVSHBRWL
VHHPHG YHU\ SOHDVHG WR UHFHLYH RXU FRQWDFW KDG KHDUG
LQWULJXHG WKDW ZH ZHUH D XQLYHUVLWDBS KM LGHN H\ Y\HSIL\UD XAX B IC
KHU FRPPLWPHQW WR QXUWXUDQ®PDDLH ¥ ERPRIHHY QIKWMXUH DQG F

7KH RUOG %LRGLYHUMWIOVE BEAPPKWOG DORQJVLGH &23 LQ WKH

*UHHQ =RQH VHUYHG DV D SODWIRUP WR SURPRWH LQQRYDWLYH ELR
VROXWLHRKGV VXPPLW ZKLFK -XDQ DWWHQGHG HPSKDVL]HG QDWXUH EDVE
VROXWLRQV SDUWQHUVKLSV DQG VXVWDLQDEOH LQYHVWPHQWY DV NH\
FRPEDWLQJ ELRGLYHUVLW\ ORVV DQG IRVWHULQJ HQYLURQPHQWDO L
SDUWLFLSDQWY LQFOXGHG D GLYHUVH JURXS RI VWDNHKROGHUV IURP W
SULYDWH VHFWRUV LQFOXGLQJ JRYHUQPHQWYV EXVLQHVVHYV FLYLO V
ILQDQFLDO LQVKWRWXWLRBWVH FROODERUDWLRQV WKH HYHQW DLPHG W
VXSSRUW WKH LPSOHPHQWDWLRQ RI WKH . XQPLQJ ORQWUHDO *OREDO %
JUDPHZRUN E\ H[SORULQJ V\QHUJLHY EHWZHHQ QDWXUH FRQVHUYDWLRQ D
VROXWLRQV

2QH ZHHN LQ & 2QH WR JR
7KDW ZDV D IXO0 DQG SURGXFWLYHHZBIBIN DROW VORI N\MHODIPI RU PRGG WER W K
3HDFH



